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The Engagement Process

We hired an independent consulting firm to lead and facilitate the interviews
and sessions.

Invitation
We invited over 300 of our
stakeholders, including industry
members, past grantees, and
sector representatives to
contribute to the Foundation’s
strategic planning initiative.

In-depth
interviews

Large-group
sessions

In Spring 2021, twelve sector
leaders from industry
associations* representing over
16,000 industry stakeholders
shared their candid thoughts which helped craft the questions
for the large-group sessions.

In June and July 2021, we held
four sessions with 52
participants to explore current
and future trends, and evaluate
the role of the Foundation in
addressing those trends.

*the Real Estate Council of Alberta; the Alberta Real Estate Association; the Alberta Mortgage Brokers Association; Canadian Condominium Institute of Northern Alberta; the Residential Real Estate Broker Industry Council; NAIOP, the Commercial Real Estate
Development Association; the Building Owners & Managers Association, and from the Government of Alberta.

What We Heard

A comprehensive report will go to the Board for strategic planning purposes.
Here are the primary insights from the engagement conversations.

The Foundation can play a
more visible role.
There is a recognized opportunity, and
value in more publicly communicating
the successes of the Foundation, and in
acknowledging its unique funding
model for many reasons, including
expanding access to this funding model
by all stakeholders, including industry.

The Foundation can offer
critical support to address
massive industry changes.
Many demographic, cultural, social,
environmental and financial changes are
intersecting today for the industry. There is
an interest in having the Foundation fund
projects that examine these changes, and
support efforts that will help the industry
keep pace and adapt to these changes.
Critical amongst these many areas of
possible focus are the impacts of climate
change, changes in the technology of homes
and home buying, affordability and changes
in the nature of homeownership,
sustainability of urban housing and
commercial development, as well as the
unique issues of rural living.

Different segments of the
Real Estate sector face
different challenges and
require unique solutions.
The Foundation is involved in all four
elements of the real estate sector in the
province — Residential, Commercial,
Mortgage and Condominium. We clearly
heard how the different segments are facing
unique issues that require their own paths
of research, application and understanding.
We also heard clearly that different regions
of the province need different kinds of
support, and that the Foundation can play a
stronger role in facilitating collaboration
between the regions and the various sectors
of the industry.

The Next Steps

I.

II.
Thank you!
The input from
these
engagement
sessions was
invaluable!

Did you attend
an interview
or large-group
session?
Do you think
we missed
anything?
Let us know
through this
feedback survey.

III.
Were you
unable to
attend?
We would still
love to hear
from you!
Share your
thoughts with us
through this
feedback survey.

IV.
Would you like
to talk to our
team?
Contact Patti
Morris, Executive
Director at
pmorris@aref.ab.ca

V.
Your input will
directly shape our
strategic
initiatives.
The Governors
and the team at
the Foundation
will meet in the
fall of 2021 to
begin planning.

